Papers for the 2026 AGM

The 2026 Annual General Meeting of Lambeth Pensioners Action Group
will be held in Lambeth Town Hall, 1 Brixton Hill, London SW2 1RW on
Monday March 16 2026 starting at noon.

The papers for the meeting are set out on the following pages. Please
note that the officers are not planning to read out or summarise their
reports, though questions and comments will be welcome. So, please
read and consider the reports before the AGM. The Committee is
aiming to move through the agenda as quickly as possible, so that we
have plenty of time for the final item: Demands to be made of Lambeth
candidates in the upcoming Borough Council elections.

February 9t 2026

Hilary Rock-Gormley and Stephen Carlill
Joint Secretaries



Lambeth Pensioners Action Group
Agenda for Annual General Meeting
on
Monday March 16th 2026
Noon to 2.30 pm
in Room 1 Lambeth Town Hall

Welcome
Apologies for absence
Minutes of the 2025 AGM
a)Approval
b)Matters arising not dealt with below
Questions and comments on the officers’ reports
Amendments to the Constitution
Subscription amount for 2026/2027
Appointment of someone to conduct the elections
LAMPAG Elections
Council Elections

Any other business



Minutes of AGM held at Lambeth Town Hall on Monday 17" March 2025
1. Ellen welcomed us to the meeting of 46" year of LAMPAG.

Apologies received from Wendy Rigg, Bola A, Stella Johnson and
Grace

2. Chair’s Report: Issues on what we are fighting for include cost of
living, housing, pensions, NHS, Agism, Winter fuel allowance and
Commissioner for Older People. Personal Independence Allowance
currently being discussed in Parliament (Stephen explained what
PIP stands for and is about)

Ellen emphasised that we are an action group run by pensioners
for pensioners campaigning for equality, inclusion and diversity.
We are disappointed with the Labour government and must form
an active committee to enable the group to continue. It was noted
that we have been unable to always make decisions as meetings
do not always form a quorum. (Cllr Garden suggested that if we
had a smaller committee we could change the constitution in order
that committee meetings can be quorate)

3. Laura Swaffield updated us on the current issues about local
libraries: Lambeth have said that all ten libraries will remain open
but staff posts will remain vacant. A question put to the scrutiny
committee has not been answered. Stephen wondered if the
Home Library Service would remain open. Ellen said that we
should discuss this at an open meeting in the near future and
maintained that the library is a public service for all ages from
childhood to old age.

4. David reported that Unite currently taking government to task
regarding WASPI and the Fuel Allowance

5. Secretary’s Report: Penny is resigning and asked members to step
up and fill the post as she can no longer act as secretary but is
very willing to help with anyone who wants to do it.

6. Treasurer’s Report: Jenny said there is a need to consider upping
the membership fees as it has remained at £10 per annum for a
number of years now. As in her written report only 50 members
out of more than a hundred on the list have paid. She thanked
people for their donations and reported that as this day the bank
balance stands at £1,413.50. The full report will be signed off and
sent to members by the next open meeting.

A question was asked why so many members haven’t paid. As we
have not had a membership secretary it has not been possible to
track this and send out reminders.



7. Election of Committee by returning officer Stephen Calill:

Post Candidates | Nominators
elected
Chair Ellen Penny
Lebethe Savage
Vice Chair |Vacant
Secretary Hilary Rock- | Peter Lee
Gormley and
Stephen
Carlill jointly
Treasurer Jennie Hall Penny
Savage
Membership | Gloria Jennie Hall
Secretary Cameron
Committee | Mr Dada Solomon
member Ghadebo
Committee |Laura Anne
member Swaffield Lawrence
Committee | Maude Stephen
member Estwick Carlill
Committee | Vacant
member

8. A discussion followed regarding the committee roles. It was
suggested that we ask Lambeth for volunteers to help with
committee. It was also recommended that we share roles.



Chair’s Report

We constantly face new challenges, but our core principles have not changed in the
40 years since LAMPAG was founded. We are an organisation run by pensioners for
pensioners. Our primary aim as the voice of older people is to ensure that older
people are treated with dignity and respect, and enjoy financial security in
retirement.

Locally

To promote the health and wellbeing of older people, we support specific
campaigns. Current examples are Loos for Lambeth and the fight against cuts to
the library service. We are also active in the more comprehensive Age Friendly
Lambeth initiative, and encourage as many older people as possible to take up this
and other opportunities to be involved in making Lambeth a good place for our own
and future generations to grow old.

Our Broad Horizons

Speakers at our monthly Open meetings and articles in our monthly newsletter
educate us on a wide range of national and international issues, which then feed
into our campaigning. For example, we have recently had very well-received talks
from Palestine Solidarity Campaign and Stand Up to Racism, the two main
organisers of the Together March and Rally against the Far Right in March. We will
be joining in the Rally.

Partners

Whenever possible, we work with like-minded organisations such as Age UK
Lambeth, Independent Age and Fuel Poverty Action. The National Pensioners
Convention merits special mention in this regard. We subscribe to its principles of
equality, diversity and inclusion across all its activities and are represented at
meetings of some of its working parties.

A Plea to Members

Please put yourselves forward to serve on the committee or become more active in
other ways. The January newsletter listed suggestions for tasks that you might
take on. Our determination to carry on our important work despite setbacks
illustrates our resilience. We have done well so far. Now is the time to strengthen
our resolve and carry on to future successes.

A Personal Note
I would like to thank the committee and our other volunteers for devoting their time
and energy in taking forward the agenda; especially the secretaries, Stephen and
Hilary, for their sterling work in my absence and our treasurer, Jenny, for looking
after our finances so well. I salute members for their good wishes, encouragement
and visits during my recovery, all of which is much appreciated.

Ellen Lebethe



Treasurer’s Report 2025

In 2025 our income exceeded our expenditure by £81.78. This looks good until we
go into the details.

Income:

Membership subscriptions £530.00

Donations from members £63.00

Raffle takings £276.00

Total from members £869.00
One-off donations from Criteria

Fieldwork £100.00

One-off donation from the Unite Union £10.00

Total one-off donations £110.00
Total Income £979.00

Expenditure:

Lambeth Age UK - photocopying and £372.80

postage

Website £322.00

Liability Insurance £100.80

Expenses claim £38.62

Total Routine Expenditure 834.22
Contribution towards Ted Knight's Bench 63.00

Total Expenditure £897.22
SURPLUS £81.78

Without the one-off donations, our surplus of £81.78 would have been a deficit of
£28.22. We have no reason to think we will get one-off donations in future.

We really cannot avoid making the routine expenditure and it is actually worse than
appears above because the payment to Lambeth Age UK was for only nine months.
For the remaining three months the charge was about £125. If we only had income
from members to pay that expenditure, the surplus, ignoring Ted’s bench, would
have turned into a deficit of about £100.

In fact, the situation would have been more worse but for two pieces of generosity.
Lambeth Age-UK did not charge us for using the Vida Walsh Centre for one of our



meetings earlier in the year. If they had charged their normal rate, it would have
cost £90. Also, the cost of printing our new recruitment leaflet, £78, was donated
by a member.

The committee recommend that we keep the membership subscription at £10 for
this year, which has been the rate for several years, but I doubt whether we will be
able to keep it at £10 after this year.

After my rather gloomy report, I have the happier task of thanking everyone who
has contributed, financially or otherwise, to the success of LAMPAG.

6th February 2026 Jennifer Hall, Treasurer

Membership Report

(This report was included in the January newsletter.
It is reproduced here for ease of reference)

After a few delays, we have now completed the renewal of memberships for the
year which commenced in April 2025. We have a total of 60 members.

Of these, 34 receive newsletters by post and 26 receive their newsletters as email
attachments.

A further ten people had been receiving newsletters by post though they have not
been members for a while. By stopping sending them newsletters, we are saving
£123 a year.

Age UK Lambeth are very helpful over the newsletters going by post. They allow us
to use their photocopier and charge only 3p an A4 side. They also allow us to use
their franking machine. Besides being less tedious than sticking stamps on
envelopes, this saves us 3p on the postage for each newsletter.

Sending newsletters as email attachments does not cost anything. However, even
with Age UK’s help, sending newsletters by post is expensive. Assuming an
average of seven sides to be copied, each newsletter currently costs £1.12 to send,
that is, 21p for copying plus 7p for the envelope and address label, and plus 84p
postage. Royal Mail increase the postage in April each year and the increases in
recent years have varied between 2p and 10p. So, if anyone receiving emails
by post is content to have them by email in future, please let Gloria
Cameron or one of the other officers know.

Stephen Carlill, Joint Secretary



Secretaries’ Report

We took over as joint secretaries at last year's AGM. Our predecessor, Penny,
briefed us very fully on the secretary’s tasks and we believe that we are now
carrying out the routine work efficiently. We had only two complaints during the
year. One was that we had misspelt a member’s name by one letter. The other
was that we sent a member a letter saying that LAMPAG could not keep posting
newsletters to her unless she paid her overdue subscriptions.

Finding speakers for our Open meetings has been a continual headache. Any
suggestions for topics that might be of interest to members will be gratefully
received. Especially welcome, are suggestions that we can follow up with
campaigning of some sort.

We always need material for the newsletter. So, please do not hesitate to bring to
our attention anything you think might be appropriate for the newsletter.

We desperately need more people on the committee. Some committee meetings
have consisted of only two members, which is hardly a recipe for reaching quality
decisions. This problem was aggravated by Ellen being unavailable for several
months. Happily, she is now back chairing the committee and should soon be able
to make the Open meetings. But we still need more people on the committee. So,
please consider putting yourself forward.

Hilary Rock-Gormley and Stephen Carlill

LAMPAG’s Constitution

The Constitution appears to have been prepared by someone who did not know
what they were doing. Judging by the result, they must have looked at the
constitutions of several other organisations and copied individual clauses from
those out of context.

Ideally, the Constitution should be completely rewritten but we can get by for the
time being by making the minimum of amendments needed to bring the
document into line with our current practice. These and the Constitution as it
stands at present are set out on the next two pages.

Stephen Carlill, Retired Solicitor



Amendments to LAMPAG’s Constitution
Proposed to be made at the AGM in March 2026

Provision before
amendment

Proposed amendment

Reason for the
amendment

2. The group will
operate within the
boundaries of the
London Borough of
Lambeth...

Insert “primarily” before
“within”

Although Lambeth is our
primary focus, we do take
part outside the borough in
national campaigns.

4. Membership shall
be open to all

Add to the end of the clause
a new sentence “Pensioners

Some people coming up to
retirement are interested in

pensioners... for the purposes of this joining LAMPAG and not
clause includes any person | everyone draws a pension in
taking an interest in the early years of their
pensioners’ matters from retirement.
the perspective that that
person is retired or
contemplating retirement.”

6. ..a Delete “, seconded” We do not bother with

committee...shall be
elected from those
nominated, seconded
and known to be
willing to serve.

seconding.

7. In the event of an
officer or committee
member not attending
committee meetings
for three consecutive
months, that officer or
committee member
will be regarded as
having resigned.

Delete the clause in its
entirety.

The clause does not serve
any worthwhile purpose and
we have been ignoring it.

9. Amendments to
the constitution will be
made by a majority
vote of at least %
membership.

Replace “a majority vote of
at least % membership.”
with “a resolution passed by
two thirds of those present
and voting.”

The clause does not make any
sense without the percentage
being inserted. To ensure that
there would be enough of the
membership present, the
percentage would have to be
small, which would hardly be
democratic. The proposal
substitutes a standard
provision for major changes.
It is already used in clause
15.




LAMPAG Constitution

as Amended 2010

1. The title of the organisation shall be “Lambeth Pensioners Action Group”
(LAMPAG)

2. The group will operate within the boundaries of the London Borough of Lambeth
and shall meet once a month. Members shall be informed by means of a
monthly letter.

3 The aim and object of the Group shall be to act to maintain and improve the
position of pensioners, independently and in conjunction with other organisations
with similar objectives.

4. Membership shall be open to all pensioners without discrimination, subject to and
in accordance with the Constitution, and on payment of an annual subscription,
the amount to be agreed at the AGM and to cover the year from 1t April to 31t
March the following year.

5. The AGM shall be on the third Monday in March, or within a month either side of
that date.

6. At the AGM a committee of officers and members shall be elected from those
nominated, seconded and known to be willing to serve. The officers shall include
the Chairperson, Vice Chair, Secretary, Treasurer and Membership Secretary. It
will meet once a month. The committee will have powers of co-option.

7. In the event of an officer or committee member not attending committee
meetings for three consecutive months, that officer or committee member will be
regarded as having resigned. Members will be notified in writing not more than
two weeks following that third committee meeting. The election of a replacement
officer or committee member will then be the subject of consideration at the next
Open Meeting following that third committee meeting.

8. Amendments to the Constitution shall only be made at the AGM or by calling a
General Meeting giving 21 days notice and outlining the recommended changes.

9. Amendments to the constitution will be made by a majority vote of %
membership.

10. Adequate records of proceedings at monthly, including details of all

resolutions shall be kept by the Minute Secretary. Detailed Minutes of Committee

meetings shall be kept.

11. Accounts kept by the Treasurer shall be subject to annual audit conducted by

competent persons authorized by the Committee. Annual Accounts shall be

presented to the membership of the AGM.

12. Members of the Committee shall not receive any money or property from the

group except to refund reasonable out of pocket expenses.

13. Regular reports shall be given by officers at Open Meetings.

14. An Honorary President may be appointed should the AGM so decided. Such a

person should be known to have associations and sympathy with the pensioner

movement. Vice-Presidents with similar appropriate credential may also be
appointed, subject to the recorded approval of members at an AGM.

15. Dissolution of the organisation will be made by a resolution passed by two-thirds

of those present and voting at a special General Meeting. On dissolution of the

group, any money or property remaining after debts have been paid will be given to

a group with similar objectives to this one and determined by voting members at the

General Meeting.



